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PERSONAL STATEMENT

Passionate about everything
fechnical, design and interface.

For over 10 years, my career has
been filled with diverse design
management & construction
experiences in mega projects,
providing me the opportunity to
achieve engineering solutions
that are high quality, safe &
innovative, to program and
commercially advantageous.

Today I serve as head of
department who demonstrated
widespread knowledge in
execution of civil works,
infrastructure, buildings &
highways, liaising with different
disciplines & stakeholders.

CONTACT

PHONE:
00968 95616833

EMAIL:

AREA OF EXPERTISE /?‘-l/l

Airports & Infrastructure
Buildings & Civil Works
Interface Management
Subconfractors Management

SAM DAHER

Head of Engineering

EDUCATION &7

American University of Sharjah (AUS)
Bachelor of Science, Civil Engineering -2009

Project Management Institute (PMI) . -
Project Management Professional, PMP -2014 ﬁ 44

Project Management Institute

o\

Overseeing and execution of multi-disciplinary engineering activities
including but not limited to structures, architecture, infrastructure &
highways, landscape, snow park & car parks for both femporary and
permanent works.

Interpreting, organizing, executing, and coordinating fechnical
assignments.

Ensure all engineering and design deliverables are within budget,
schedule & project specifications

Managing design modifications and employer’s requirements.
Managing sub-contractors’ submittals and ensure their progress is on
the right track.

Planning and developing engineering tasks concerned with unique or
confroversial problems and being proactive.

Maintains liaison with units within the organization and individuals inside
and outside of the organization Participate in the fechnical reviews
and progress review of the project.

Following up with different departments to document variations and
claims

Managing group of engineers and/or technicians, coordinating
activities of the unit.

Perform other responsibilities associated with this position as may be
appropriate

WORK EXPERIENCE

Consolidated Contractors Company (C.C.I1.C) - Oman
Head of Engineering — Mall of Oman
April 2017-Present

Consolidated Contractors Company (C.C.I.C) - Oman
Interface & Methodologies Engineer — Development of
Muscat Intl. Airport

Dec 2015-April 2017

Leading Interface department with project stakeholders, initiating
interface documents & preparing works methodologies.


mailto:sameh-daher@hotmail.com
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Status: Married

Address: Muscat-Oman

Languages: Arabic & English

MAJOR ACHIEVEMENTS:

o

Decreasing the steel
reinforcement tonnage of the
whole project by 8%
implementing value engineering
across wide range of structural
works.

Succeeded to mobilize 500-ton
mobile crane on a 200mm thick
post tensioned slab

Lowering the excavation
quantities of the civil works by
more than 15%

Interface with Governmental authorities.

Prepared Method Statements for various works complying with project
specifications and safety regulations

Prepared Method of Work Plans for stakeholders.

Initiating interface documents (Agreements - Schedules - Information
requests, efc...)

Consolidated Contractors Company (C.C.I.C) - Oman
Technical Engineer — Development of Muscat Intl. Airport
Sep 2010-Dec 2015

Analyzing and coordinating the Engineer’s design, both MEP and Civil
Ensuring the office works are in line with the contractual obligations
Preparing shop drawings according to the project specifications
Initiating RFls, proposals and negotiating with the Consultant for design
issues

Managing all procurement take offs and ensuring all materials
requested as project standards on a timely manner

Managing subcontractors and ensure its progress is on the right frack
with the planned dates

Establishing and maintaining the Engineer schedule

Close coordination with the construction feam through regular site
visifs.

AL-MAZROUI General Coniracting - Abu Dhabi, UAE
Site Engineer - 10 stories residential building
Dec 2009- Aug 2010

M
AL WAzRoUI SROUP
Assuring work is performed according fo consultant’s drawings/specs
Monitoring Site progress to insure the actual progress is in line with the
planned progress.

Producing Monthly/weekly/daily reports for productivity

Material procuring in accordance with the client’s specifications
Quality conftrol through the whole project.

Regular meetings with the Projects Manager/Client/Consultant.
Interface with the governmental authorities for certifications.
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Over the past 10 years | have developed and demonstrated
skills that helped me to step up to a managerial position such as
exceptional written and oral communication skills, project
management & leadership, stakeholders relation development.



